
An independent education consultancy for schools and colleges

NCC for your school or 
college
We help schools and colleges apply for an NCC unit, prepare for the teacher's 
nomination, raise the unit, and get ready for each performance audit. We are an 
independent education consultancy: the institution signs, submits and faces every 
authority, and we prepare the ground so it can.

Start with a free 45-minute discovery call. You leave it with an honest verdict on which pathway fits 
your institution — including whether to wait.

vsvsv.in/for-schools/contact

Or book a 20-minute intro call online: cal.com/vsvsv/ncc-school-intro

Why now
The sanctioned cadet strength rose to 20 lakh in the 2024 expansion, and vacancies are releasing Directorate 
by Directorate over the next three to five years. Units are audited every two to three years, and seats churn 
from non-performing units to the waitlist. What an institution can control is being application-ready when the 
Directorate calls; the allotment decision is the NCC's alone.

Sources: Defence Minister, March 2024 · PIB, Self-Financing Scheme · The Tribune, 2021. Sanctioned strength is not enrolled 

strength. 

VSVSV is an independent education consultancy — not the NCC, the Armed Forces or the Government of India. 1

https://vsvsv.in/for-schools/contact
https://cal.com/vsvsv/ncc-school-intro
https://www.business-standard.com/india-news/rajnath-approves-expanding-ncc-to-2-mn-cadets-build-future-leaders-124031300493_1.html
https://www.pib.gov.in/newsite/PrintRelease.aspx?relid=118640
https://www.tribuneindia.com/news/himachal/north-regions-schools-allotted-6-300-new-vacancies-under-nccs-self-finance-scheme-250829


VSVSV Pathways vsvsv.in

Three pathways. We help you pick the right 
one.

Standard waitlist. Apply on the prescribed 8-copy DGNCC form and await a vacancy. Typical wait: three 
to seven years. Suited to state-aided schools and colleges with a long horizon and trustee alignment.

Self-Financing Scheme. Out-of-turn allotment under the Government approval of 22 July 2014. Needs 
500+ students on roll; the institution bears training costs. Opened to colleges (Senior Division / Senior 
Wing, one company of about 150–160 cadets) in December 2019, and to schools (Junior Division / Junior 
Wing) in May 2021. Typical timeline: six to twelve months. The most commercially relevant route for private 
schools and colleges.

Expansion sanction. Fresh sub-units allotted under the 2024 expansion. A complete application means 
you are ready when the Directorate calls; the decision is the NCC's.

A school or a college
Schools — Junior Division / Junior Wing. School cadets work towards the NCC A certificate. The unit is 
led by a teacher commissioned as the Associate NCC Officer.

Colleges — Senior Division / Senior Wing. College cadets work towards the B and C certificates. Under 
the Self-Financing Scheme a college is allotted one company of about 150–160 cadets. The unit is led by 
a lecturer commissioned as the Associate NCC Officer, through the same Selection Board and pre-
commission course.

The friction we remove
A paper-heavy process. An 8-copy paper packet with no public template library. We draft the full dossier 
— Para 16 endorsement, financial commitment letter, ground-and-facilities dossier, student-strength 
documentation — ready for signature.

The ANO Selection Board. A three-tier panel: Battalion CO, Group Commander, Directorate. Your 
nominated teacher prepares for it; our self-paced material is sold to the teacher directly. The Board's 
decision is the NCC's alone.

PRCN at OTA. A three-month residential course at OTA Kamptee or Gwalior, with a SHAPE-1 medical, 
BPET targets, weapon-handling theory and drill. Our self-paced material helps the teacher prepare.

The performance audit. Every two to three years. The common failures are attendance gaps, certificate 
pass-rate dips and weak documentation. We provide quarterly readiness-review templates and a 
documentation gap report from records you share with us.

Cost transparency. Self-financing institutions commit to bear training costs without a defensible budget. 
We produce the full cost-component model — uniforms, equipment, contingencies, camps, transport — 
that you present to your trustees.
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Services across the lifecycle
Engage at any stage. Most institutions start at Stage 1 and follow through Stages 2 to 4. Stage 5 
is the recurring annual line that keeps the unit through audits.

1 · Pre-application feasibility
Two to three weeks. Eligibility scorecard, pathway recommendation, wing recommendation given the Directorate's 
vacancy posture, and a go/no-go memo your management committee can decide on.

2 · Application package
Six to ten weeks of drafting. The full 8-copy DGNCC application and every supporting letter, plus the 90-day follow-
up cadence kit. The institution signs, submits to its parent Battalion, and runs the follow-up.

3 · Preparing your teacher (ANO)
Your school or college nominates the teacher or lecturer, who prepares for the Selection Board and the pre-
commission course. Self-paced preparation material is sold to the candidate directly, and templates for the 
nomination letters are in the school library. There is no fee for the institution.

4 · Unit raising and first-year operations
Twelve months. Cadet selection design, Form I enrolment templates including the parental-consent template for 
minors, a uniform and equipment vendor playbook, a training calendar aligned to Battalion cycles, the CATC 
nomination kit and a NIS/NER portal field guide. Portal submissions are made by your ANO; we provide the field 
guide.

5 · Compliance retainer (audit readiness)
An annual retainer. Quarterly readiness reviews you run against the audit parameters, a documentation gap report 
before each audit, an audit-day preparation kit, and one pre-audit review a year with our advisor playing the auditor. 
The institution faces the auditor.

Prices are fixed and shown to registered institution accounts after sign-in, with first-year bundles and quarterly 
instalments. GST is charged separately at the prevailing rate.
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Cadet content licence
An annual institutional licence to the whole VSVSV cadet library: the A, B and C certificate syllabus across 
the Army, Naval, Air and RVC wings (the A certificate for a school unit; the B and C certificates for a college 
unit), practice tests, final assessments, the classroom, and private completion records. Cadets self-register 
and join your cohort with your invite code; for a cadet under 18, the parent registers first, which is the 
pattern Indian data-protection law requires. Alumni keep their access when the student leaves.

Lessons are served in English and Hindi, with more Indian languages machine-translated and labelled as such. 
The NCC certificate examination itself is conducted in English or Hindi. 16 NCC courses are published today, and 
17 full lessons are free to read with no account.

vsvsv.in/preview

Try it before you license it
We set up a time-boxed pilot cohort for a small group of your cadets and email you the join code. Separate 
from the advisory services, and free.

Screening applicants for limited NCC seats? Point them at our free entrance and screening mock — a 50-question 
timed practice across five sections. It is practice only: it is not an official selection test and grants no admission.

vsvsv.in/for-schools
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How an engagement actually runs
1 Discovery call, 45 minutes, free. We qualify honestly against student strength, principal and trustee 

alignment, ANO availability and financial posture — including telling you when to wait.

2 Feasibility memo. An eligibility scorecard, pathway recommendation, the fixed price that applies to you 
and a timeline, written for your management committee.

3 Application engagement. We draft the packet and every supporting letter. You sign on your letterhead, 
submit to the Battalion, and follow up with the cadence kit.

4 Your teacher prepares. The teacher or lecturer you nominate prepares for the Selection Board and 
PRCN, with our self-paced material if they choose. The nomination letters come from the school 
templates library.

5 Unit raising and audit defence. The raising playbook and quarterly audit-readiness templates. The 
institution operationalises the unit, faces every audit and submits all data to the Directorate.

Who does what

We prepare: drafts, dossiers, templates, readiness reviews and the cost model.

You do: sign on your letterhead, submit to the authorities, attend the Board and the audit, 
operate the unit, and hold every relationship with the NCC.

What we are not
VSVSV is an independent education consultancy. We are not the National Cadet Corps, the Directorate General 
NCC, the Ministry of Defence or the Government of India, and we are not affiliated with, authorised by or endorsed 
by them. We do not act on an institution's behalf before any authority: every submission, follow-up and escalation is 
made by the institution. We do not guarantee allotment, selection, an audit outcome or any other result — those rest 
with the NCC.

Start the conversation
Book a discovery call, or write to us with your student strength and where you are in the process.

support@vsvsv.in

vsvsv.in/for-schools/contact

Or book a 20-minute intro call online: cal.com/vsvsv/ncc-school-intro

Terms for schools Privacy policy Refunds

VSVSV (VIDHI SANGAT VIDYUT SAKSYA VINAYA) TECH PRIVATE LIMITED · CIN U85499TS2023PTC180277 · Hyderabad, Telangana, India

Printed on 21 September 2026. vsvsv.in carries the current services and terms.
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